New Zedland Gertificate in Project
Management (Level 4)

Qualification Overview

Nou can project manage!

So you want to move into project management? Arm yourself with the knowledge and skills to
lead, plan and execute a project with confidence. Learn the complex techniques to successful
project management and develop your planning and problem solving arsenal.

Do you want to become a project manager but aren't sure how to get your foot in the door? Do
you currently assist a project management team and want greater responsibility? Are you a small
business owner looking to gain more skills in managing your business and projects? Then a
qualification in project management could be for you.

eCampus NZ Overview

We know that your time is precious. That's
why we've made it easy for you to upgrade
your skills with innovative online learning
through eCampus NZ

With flexible online learning to match your
lifestyle, goals and dreams, our online
campus option will work around your
lifestyle so you can work, earn, live, and
learn.

How Long Will it Take

This programme is made up of four courses,
and can be studied part time or full time. If
you choose to study full time you will need
to complete two courses at the same time,
which will require around 30 hours a week of
study time.

If you choose to study part time you study
one course at a time which will require
around 15 hours a week of study

Fees

The qualification fee is $685.76, however
you may be eligible to study this course fee-
free.

For more information and to find out if you
are eligible please visit feesfree.govt.nz

Entry Requirements
Academic requirements:

40 credits NCEA Level 1, including 10 literacy
credits and 10 numeracy credits

Alternative requirements:

Skills for tertiary study (including literacy and
numeracy) may be acquired through study,
work and/or life experience. Students who
can demonstrate these skills may be
approved for alternative entry..

"I really enjoy having the ability +o study when | have the time and wherever | might be. | also like the online videos
and course veading and have found the course facilitators are aways available when | need them"
Nikki Davidson



Courses in this Qualification

Course 1: Introduction to Project
Management

As a member of an efficient project
management team you will play an
important role in contributing to the overall
success of a project.

In this introductory course you will learn
project lifecycles, processes and the basic
technical knowledge to be a confident and
credible member of your team.

o Fee:$171.44 Credits: 15
e Weeks: 10 Level: 4

Course 2: Scope Management

One of the first steps in project management
is scoping. In this course you will learn the
complexities of project scoping and its direct
impact on the performance and outcome of
a project.

o Fee:$171.44 Credits: 15
e Weeks: 10 Level: 4

Course 3: Lead a Project Component

Learn how to lead, motivate, coordinate,
engage, set deadlines and strategize! In this
project management course you will gain
the knowledge and toolkit to successfully
lead part of a project.

e Fee:$171.44 Credits: 15
e Weeks: 10 Level: 4

Course 4: Management Project Monitoring
and Control

All good project managers understand the
importance of evaluating and measuring
success.

This is what ultimately decides if a project
has achieved its objectives. In this course
you will learn how to track, monitor, set and
meet milestones and evaluate success.

e Fee:$171.44 Credits: 15
e Weeks: 10 Level: 4

Contact Us

Any questions or queries please contact one
of our enrolment team members below:

e Phone: 0800 328 269
¢ Email: enquiries@tanzecampus.com
e Visit: www.ecampusnz.com
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